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COMMUNITY FIRST COMMITTEE

You are hereby summoned to attend the meeting

of Haverhill Town Council Community First Committee

to be held in The Studio, Town Hall, High Street, Haverhill,

on Tuesday 12th October 2004 commencing at 7.00 p.m. for the

purpose of transacting the following business
CONSTITUTION:
Chair:


R Avallone

Town Councillors:
E Goody, S Fanning, G Kiernan,

E Morton, L Robinson, L Samples and one HRA Councillor (to be advised)

AGENDA

1.
Apologies for Absence

Please notify the office by 5.00 p.m. of day of meeting if you are unable to attend

2.
Declarations of Interest
For Members to declare an interest in any item on the agenda

3.
Minutes of the Last Meeting
To approve the minutes of the meeting held 27th July 2004

4.
Matters Arising

To deal with any urgent matters arising from the minutes of the last meeting

5.
Grants
To consider the Grant applications (schedule attached)

6.
Glyders
To consider whether to contribute to this club for young people
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7.
Chalkstone Sub-Station Working Party
An update on progress by Cllr Fanning

8.
Christmas Lights
To note the responses from St Edmundsbury Borough Council, the Chamber of Commerce and other local companies regarding financial support for the Christmas Lights scheme, and to reach a decision on lights for 2004.

9.
Committee Budget
To agree a budget for 2005/6

10.
Closure
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Town Clerk

Gordon Mussett







4 October 2004
Draft Committee Budget 2005/2006







Budget 2004/5

Proposed Budget











2004/5

Environment





£  5,750


£  6,000

(mainly the planters (£3,500), Christmas

lights (£3,250) and hanging baskets)

Christmas Lights




£  3,250


£18,000

Street Furniture (Costs of repairs

to noticeboards)




£       200


£     200

Grants to Organisations



£10,710


£10,710

(this budget was reduced during 2004/5

and the Committee may wish to increase 

the funds available to local groups by reinstating

the reduction)








£  1,750

Grants to Summer Fun Playscheme

£  2,000


£  2,000

Grant for Detached Youth Worker


£  2,100


£  2,160

The rise reflects an agreed 2.75% salary increase)

TOTAL





£24,010


£40,820

Other Items for Consideration

Winter Planters








£  3,750

Haverhill In Bloom Prizes and Publicity





£  1,000

Support for Youth Groups







£15,000

Grant Applications

The applications in hand are shown below.  Members are welcome to acquaint themselves with the detailed applications before the meeting to answer any queries they may have regarding the applications.

	Organisation Name
	Youth / Charitable /

Pre - School /

Pensioners / Music /

Drama / Uniformed /

Advisory / Health /

Sporting / Leisure / Arts
	Start Up /

Support /

Project etc.
	Amount Requested
	History of Previous 

HTC Grant Awards
	Amount Awarded

	Clare World Music Festival
	Music
	Support Grant
	£300.00
	May 2002 – Refused

Dec 1999 – Refused
	

	Gatehouse Caring in West Suffolk
	Health
	Support
	£300.00
	£500 Matched Funding Nov. 01

£200 Matched Funding Nov. 00
	

	Haverhill & District Citizens Advice Bureau
	Advisory
	Matched Funding
	£500.00
	£975 1997
	

	Haverhill & District U3A
	Leisure
	Support Grant
	£300.00
	£300 Support Grant July 03

£150 Support Grant May 02

£150 Support Grant Nov 00
	

	Haverhill Childminding Group
	Pre-School
	Project Grant
	£400.00
	NEW
	

	Haverhill Electronic Organ and Keyboard Club
	Music
	General Equip
	£250.00
	N/A
	

	Haverhill Townswomen’s Guild
	Leisure
	Support Grant
	£300.00
	£300 Support Grant August 03

£400 Project Grant May 02
	

	Haverhill Twin Towns Assoc.
	Leisure
	Matched Funding
	£500.00
	£500 Matched Funding July 03

£500 Matched Funding Dec 01

£500 May 2000
	

	Haverhill Youth Band
	Music
	Support Grant
	£300.00
	
	

	 TOTAL
	
	
	£3,150.00
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