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CF/M/121004

COMMUNITY FIRST COMMITTEE

Tuesday 12th October 2004 at The Studio,

Town Hall Arts Centre commencing at 7.06 p.m.



Present:

Vice-Chair:

Gerry Kiernan



Town Councillors:
E Goody, E Morton and L Samples

By Invitation:

Town Councillors:
T Marks, Mrs Mary Martin, J Rudd, A Thomas and 

R Warwick

Also present:

Seven members of the public

MINUTES

1.
Apologies for Absence

Apologies for absence had been received from Cllr Fanning.

2.
Declarations of Interest
Cllrs Goody, Mrs Mary Martin and Thomas declared an interest as Members of St Edmundsbury Borough Council.  Cllr Gerry Kiernan declared an interest as a Member of Suffolk County Council.  Cllr Morton declared an interest as a member of Haverhill in Bloom, Cllr Kiernan as a member of the Citizen’s Advice Bureau Management Committee, and Cllr Thomas as a member of HAVO.

3.
Minutes of the Last Meeting
The minutes of the meeting held 27th July 2004 were agreed as a true record.

4.
Matters Arising

There were no matters arising.

5.
Grants
Cllr Kiernan declared an interest and left the meeting during consideration of the grant for the Citizen’s Advice Bureau.  Cllr Mrs Mary Martin and the Town Clerk both declared an interest during consideration of the grant to the Twin Towns Association, having once taken part in a Twin Towns exchange.  The Committee considered the Grant applications and agreed the following action:-
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	Organisation Name
	Start Up /

Support /

Project etc.
	Amount Requested
	Amount Awarded

	Clare World Music Festival
	Support Grant
	£300.00
	NIL

	Gatehouse Caring in West Suffolk
	Support
	£300.00
	£300.00

	Haverhill & District Citizens Advice Bureau
	Matched Funding
	£500.00
	£500.00

	Haverhill & District U3A
	Support Grant
	£300.00
	£300.00

	Haverhill Childminding Group
	Project Grant
	£400.00
	£250.00

	Haverhill Electronic Organ and Keyboard Club
	General Equip
	£250.00
	£250.00

	Haverhill Round Table
	Marched Funding
	£300.00
	£300.00

	Haverhill Townswomen’s Guild
	Support Grant
	£300.00
	£300.00

	Haverhill Twin Towns Assoc.
	Matched Funding
	£500.00
	£500.00

	Haverhill Youth Band
	Support Grant
	£300.00
	£300.00

	Suffolk Carers
	Project Grant
	£400.00
	£400.00

	 TOTAL
	
	£3,850.00
	£3,400.00


In addition the Committee confirmed the grant of £300.00 to West Suffolk Victim Support which had been deferred at the previous meeting.

6.
Glyders
Consideration of this item was deferred to the item on budgets.

7.
Chalkstone Sub-Station Working Party
The Clerk gave a verbal report on progress on this project.

8.
Christmas Lights
The Committee noted the responses from St Edmundsbury Borough Council, the Chamber of Commerce and other local companies regarding financial support for the Christmas Lights scheme, and agreed to accept the Borough Council’s offer of a reduced scheme for £6,000.

9.
Committee Budget
The Committee agreed the budget for 2005/6 to be recommended to the Finance Committee.

10.
Closure
The meeting was closed at 7.55 p.m.

Draft Committee Budget 2005/2006







Budget 2004/5

Proposed Budget











2004/5

Environment





£  5,750


£  6,000

(mainly the planters (£3,500), 

and hanging baskets)

Christmas Lights




£  3,250


£18,000

Street Furniture (Costs of repairs

to noticeboards)




£       200


£     200

Grants to Organisations



£10,710


£10,710

(this budget was reduced during 2004/5

and the Committee may wish to increase 

the funds available to local groups by reinstating

the reduction)








£  1,750

Grants to Summer Fun Playscheme

£  2,000


£  2,000

Grant for Detached Youth Worker


£  2,100


£  2,160

The rise reflects an agreed 2.75% salary increase)

TOTAL





£24,010


£40,820

Other Items for Consideration

Winter Planters








£  3,750

Haverhill In Bloom Prizes and Publicity





£  1,000

Support for Youth Groups







£15,000
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