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COMMUNITY FIRST COMMITTEE

The Community First Committee of Haverhill

Town Council will hold a meeting on Tuesday

14th October 2003 at 7.00 pm, in The Studio, Town Hall Arts Centre, High Street

CONSTITUTION:
Chair:


Sue Fanning

Town Councillors:
G. Kiernan, E. Goody, 

Mrs Mary Martin, J. Rudd, 

R. Warwick, and N. Whelan

AGENDA

1.
Apologies for Absence
Please notify the office if you are unable to attend

2.
Declarations of Interest
For Members to declare an interest in any item on the agenda

3.
Minutes of the Last Meeting
To approve the minutes of the meeting held 15th July 2003

4.
Matters Arising

To deal with any urgent matters arising from the minutes of the last meeting

5.
Correspondence

a) Suffolk Wildlife Trust – Ponds for Wildlife Day, 8th November 2003

b) St Edmundsbury Crime & Disorder Partnership – Newsletter

c) St Edmundsbury Borough Council – Dropped Kerbs

d) Suffolk County Council – HGV Parking Study

e) Bury St Edmunds Town Council – Wind Turbine
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6.
Inspector Mark Jepson, Suffolk Constabulary

To recommend to the Full Council how the Town Council can support the Police in Haverhill.

7.
The Puddlebrook Football Development
Terry McGerty, Chairman of Haverhill Rovers Football Club, will address the Council on the need to support the development of a football stadium at Puddlebrook, the benefits to the footballing community and the Town, and how the Town Council can assist the Borough Council in achieving development of the stadium and associated facilities

8.
Sudbury – Cambridge Rail Renewal Association
To consider the response to the Committee’s enquiry, and determine whether to part-fund the preparation of a Business Plan

9.
Motions Raised by Councillors

a) Cllr Dane – “That the Haverhill Town Council makes a grant of £1,000 to the Cambridge-Haverhill Rail Feasibility Study in this financial year and that the Haverhill Town Council pledges  its support for a railway between Haverhill and Cambridge.”

b) Cllr Dane – “That a representative of St Edmundsbury Borough Council substitutes a speaker from the Haverhill Rovers in discussing the Puddlebrook and Hamlet Croft football initiative at the meeting of the Full Town Council dated 23 September 2003”

10.
Appointment of Representatives on External Bodies
To appoint Town Council representatives on External Bodies (see attached report)

11.
Christmas Lights
To note the position regarding the estimated costs of Christmas lights 2003/4 and future replacement needs, and to agree a recommendation to the Finance Committee

12.
Budget Preparation
To review the Committee’s budget, prepare a budget for 2004/2005 and make a recommendation on the budget to the Finance Committee

13.
Closure
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Town Clerk

Gordon Mussett
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Representatives on Other Bodies

Councillors previously nominated to serve as representatives of the Town Council on local organisations were:-

	Councillor
	Name of External Body

	Gerry Kiernan
	Haverhill Association of Voluntary Organisations

	Gerry Kiernan
	Haverhill & District Volunteer Centre

	A Smith
	Town Hall Arts Centre Programming & Advisory Committee

	Gerry Kiernan
	Haverhill Partnership

	Vacant
	Citizens Advice Bureau

	Vacant
	West Suffolk Community Health Council


In addition the following there were Minor Local Authority Representatives nominated by the Town Council on the external bodies as shown:-

	Councillor
	Name of External Body

	P French
	Westfields County Primary School

New Cangle Community Primary School

	Vacant
	St Felix Roman Catholic Primary School

	Vacant
	Burton End Community Primary School

	Vacant
	Coupals Community Primary School

	
	


And finally Full Council agreed on 23rd September that the Town Clerk represent it on the Larger Councils Group of the Suffolk Association of Local Councils

Sudbury-Cambridge Rail Renewal Association

At its last meeting the Committee agreed “that the Town Council determine what the study will entail before committing funds to the study”.

Correspondence received from the Association confirms that the Association is in the process of receiving and assessing tenders for the first stage of a business case for the rail link, i.e. Stage 1 Market Research.  The Association has also decided to concentrate its available resources solely upon the feasibility of a light rail (upgradeable to heavy rail) link between Haverhill and Cambridge.

The Association have also confirmed that with the exception of the Wensleydale railway (public subscription – trackbed largely remaining), and the Nottingham-Mansfield railway (County & District Council grants – passenger service over mainly existing lines) all other new rail-links have been supported by a combination of regeneration, European or developer-led funding.  This route would not currently qualify for regeneration or European funding.

Christmas Lights

St Edmundsbury Borough Council largely funds the erection, dismantling, storage and maintenance of the Town’s Christmas lights.  In 2002/2003 the Borough Council subsidised Christmas lights in Bury, Haverhill and Clare by £15,000, and in 2003/2004 they will subsidise the lights by £27,200.  The Town Council’s contribution in 2003/2004 will be £4,250 (against a budgeted £3,250).

The main sets of Christmas lights are now several years old, and whilst the strings of lights have been renewed, the features are starting to show their age, with flashing units no longer working, or some features (the lights in the Market Square trees) irreparable.

Unless there is some form of on-going programme of renewal/replacement the Town’s Christmas lights will soon deteriorate further.  Already last year saw an unprecedented number of complaints about the quality of the displays, and whilst some factors (a faulty batch of bulbs) was outside the Town Council’s control, the renewal of features is not.

In addition the estimated costs that the Town Council must bear is expected to rise by nearly 30% this year over estimate and provision further needs to be made for this on-going increase.

To enable the Christmas lights to be restored and maintained to the standard of 2001 an annual investment in the region of £3,000 needs to be made.  Even with this rise the costs of the Christmas lights to the Town is much less than in those Suffolk towns where the total cost is borne by the Town Council.

Recommended: That this Committee recommend to the Finance Committee that an annual sum of £3,000 be set aside to cover the costs of renewing and replacing Christmas lights features.

Draft Committee Budget 2004/2005







Budget 2003/4

Proposed Budget











2004/5

Environment





£  8,000


£  9,000

(mainly the planters (£3,500), Christmas

lights (£3,250) and hanging baskets)

Street Furniture (Costs of repairs

to noticeboards)




£       150


£     200

(these costs are outside Town Council

control and depend on the number of

instances boards are damaged)

Grants to Organisations



£10,710


£10,710

(these grants were oversubscribed in

2003/4 and the Committee may wish

to increase the funds available to

local groups)

Grants to Summer Fun Playscheme

£  1,575


£  2,000

(this grant had been £1,500 for many

years.  Increased costs brought about

by legislative changes affecting such

schemes has resulted in increased costs)

Grant for Detached Youth Worker


£  2,040


£  2,100

(this grant pays for some of the costs

of detached youth workers doing outreach

work with young people in the community.

The rise reflects a potential 3% salary increase)

TOTAL





£22,475


£24,010

