COMF/M/14.10.03

COMMUNITY FIRST COMMITTEE

Tuesday 14th October 2003 at The Studio,

Town Hall Arts Centre

Commencing at 7.00 p.m.

Present:

Chair:


S Fanning

Town Councillors:
E Goody, G Kiernan, Mrs Mary Martin, and 

L Robinson (substitute J Rudd)

By Invitation:

Town Councillors:
M Dane (items 1-8 only), M Graham (items 1-6 and 8 

only

Also present:



Seven members of the public.

MINUTES

1.
Apologies for Absence
Apologies for absence had been received from Cllrs Cullum, Rudd, Samples, Warwick and Whelan.

2.
Declarations of Interest
Cllrs Goody, Kiernan and Mrs Mary Martin declared an interest as members of St Edmundsbury Borough Council.

3.
Minutes of the Last Meeting
Cllr Kiernan proposed and Cllr Mrs Mary Martin seconded that the minutes of the meeting held 15th July 2003 be accepted as a true record, all being in favour.

4.
Matters Arising

There were no urgent matters arising from the minutes of the last meeting.

5.
Correspondence

a) Suffolk Wildlife Trust – Ponds for Wildlife Day, 8th November 2003

The Clerk advised that a training session was being held for Councillors who might wish to become involved with the newt pond.  There were no Councillors able to attend the day.

b) St Edmundsbury Crime & Disorder Partnership – Newsletter

The Committee noted the receipt of the newsletter.

c) St Edmundsbury Borough Council – Dropped Kerbs

The Clerk advised that the programme of installing dropped kerbs was continuing and that Councillors should channel their requests through him.
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d) Suffolk County Council – HGV Parking Study

The Clerk advised that, as part of the consultation on HGV parking he had been supplied with a lorry management plan for Suffolk, and that he had complained to Suffolk County Council about the inadequacy of the map and the paucity of information for Haverhill.

e) Bury St Edmunds Town Council – Wind Turbine

The Clerk advised that a Member of Bury St Edmunds Town Council had expressed interest in working with the Town Council on a wind turbine project.  It was agreed to share information with Bury St Edmunds Town Council.

6.
Inspector Mark Jepson, Suffolk Constabulary

The Chair advised that Inspector Jepson had tendered his apologies, but that she had met with him prior to the meeting to discuss how the Town Council can support the Police in Haverhill.  The Chair reminded the Committee that as a result of targeted policing and partnership working with other agencies there had been a 43% reduction in domestic burglaries, a 63% reduction in vehicle crime and an 18% reduction in overall crime in Haverhill in the past year, and the low levels of crime experienced in Haverhill were well below those of many other Suffolk towns.

The Chair stated that she believed it important to continue to support the Police, and therefore proposed that:-

a) the Town Council ensure a Town Councillor is always in attendance at estate audits

b) the Town Council publicly applaud any initiatives designed to reduce crime or fear of crime in the town

c) the Town Council adopt a public statement supporting the Police

d) this Committee recommend to the Finance Committee that a small fund be set aside to support partnership activities designed to reduce crime or the fear of crime

Cllr Mrs Mary Martin seconded the proposals, and the Committee agreed.  It was suggested that if Inspector Jepson was unavailable for future meetings that a Neighbourhood Beat Officer might attend if available.

The Clerk circulated a statement for recommendation to Full Council.  Cllr Goody proposed and Cllr Kiernan seconded that the statement be recommended to Full Council for adoption.

7.
The Puddlebrook Football Development
Cllr Graham declared an interest and left the meeting.  Terry McGerty, Chairman of Haverhill Rovers Football Club, addressed the Council on the need to support the development of a football stadium, the benefits to the footballing community and the Town, and how the Town Council can assist the Borough Council in achieving development of the stadium and associated facilities.  Howard Cook of St Edmundsbury Borough Council indicated the progress to date and the likely involvement of Samuel Ward Upper School in the overall project.  Mr Cook agreed to share the draft of the project with the Town Council prior to consultation with the footballing fraternity.  Cllr Goody asked whether hockey was part of the project, and Mr Cook advised that if more pitches were created through the project then the all-weather surface at the Leisure Centre might become more available for use by hockey teams.  Cllr Mrs Mary Martin stated that she preferred the stadium to be built at Puddlebrook.  Cllr Fanning proposed and Cllr Goody seconded that the Committee support the project submission, all being in favour.  Cllr Graham returned to the meeting.

8.
Sudbury – Cambridge Rail Renewal Association
The Committee heard that the Association was now concentrating on a Haverhill-Cambridge link.  Cllr Kiernan proposed that the Committee support the Association and make a contribution should the cost of tenders for a Stage 1 Market Research Study exceed the Association’s finances.  Cllr Fanning seconded the motion which was lost be a majority.
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9.
Motions Raised by Councillors

Cllr Dane asked that his motions be withdrawn.

10.
Appointment of Representatives on External Bodies
Cllr Fanning proposed and Cllr Kiernan seconded that the Town Council representatives on External Bodies be as follows:-

	Councillor
	Name of External Body

	Sue Fanning
	Haverhill Association of Voluntary Organisations

	Lesley Robinson
	Haverhill & District Volunteer Centre

	Maggie Lee
	Town Hall Arts Centre Programming & Advisory Committee

	Gerry Kiernan
	Haverhill Partnership

	Nick Whelan
	Citizens Advice Bureau

	Sue Fanning
	West Suffolk Community Health Council


There were no Town Councillors willing to stand as School Governors.

11.
Christmas Lights
The Clerk advised that if the Christmas lights were to be maintained or restored to their standard of Christmas 1999 it was necessary to invest in new or replacement features.  Cllr Goody proposed and Cllr Kiernan seconded that the Committee recommend to Full Council that the sum of £3,000 be included in the budget for 2004/2005 for new/replacement features, all being in favour.

12.
Budget Preparation
Cllr Fanning proposed and Cllr Kiernan seconded that the draft budget as submitted be recommended to the Finance Committee, all being in favour.

The Clerk was asked to put items on the next agenda in respect of the Grants Scheme and Detached Youth Workers.

13.
Closure

The meeting was closed at 8.30 p.m.

Draft Committee Budget 2004/2005







Budget 2003/4

Proposed Budget











2004/5

Environment





£  8,000


£  9,000

(mainly the planters (£3,500), Christmas

lights (£3,250) and hanging baskets)

Street Furniture (Costs of repairs

to noticeboards)




£       150


£     200

(these costs are outside Town Council

control and depend on the number of

instances boards are damaged)

Grants to Organisations



£10,710


£10,710

(these grants were oversubscribed in

2003/4 and the Committee may wish

to increase the funds available to

local groups)

Grants to Summer Fun Playscheme

£  1,575


£  2,000

(this grant had been £1,500 for many

years.  Increased costs brought about

by legislative changes affecting such

schemes has resulted in increased costs)

Grant for Detached Youth Worker


£  2,040


£  2,100

(this grant pays for some of the costs

of detached youth workers doing outreach

work with young people in the community.

The rise reflects a potential 3% salary increase)

TOTAL





£22,475


£24,010

