COMF/M/20.04.04


COMMUNITY FIRST COMMITTEE

Tuesday 20th April 2004 at The Studio,

Town Hall Arts Centre

Commencing at 7.00 p.m.

Present:

Chair:


S Fanning



Town Councillors:
R. Avallone, C. Cullum, E. Goody, G Kiernan, 






T. Marks

By Invitation:

Town Councillors:
M Dane, M Graham 

Also present:

One member of the press 

MINUTES

1.
Apologies for Absence
Apologies for absence had been received from Cllr. L. Samples and Cllr. N. Whelan.

2.
Declarations of Interest
Cllrs. E. Goody, and G. Kiernan declared an interest as members of St Edmundsbury Borough Council.  Cllr. G. Kiernan declared an interest as a Member of Suffolk County Council.

3.
Minutes of the Last Meeting
Cllr. E. Goody proposed and Cllr. G. Kiernan seconded that the minutes of the meeting held 13th January 2004 be accepted as a true record, all being in favour.

4.
Matters Arising

There were no matters arising.

5.
Correspondence

a. Suffolk County Council – Parish Paths Partnerships.

Town Clerk had advised Chair of Committee that there was no need to join the Partnership as there was no history of complaints affected by Partnership – all agreed with the Town Clerks advice.

b. Suffolk Wildlife Trust – Grasslands for Wildlife

It was proposed by Cllr. E. Goody and seconded by Cllr. C. Cullum that Cllr. Avallone should attend the course on 12th May and 4th August and report back to the Committee.

c. SALC – Representative at Larger Councils Group meetings.

Cllr. S. Fanning reported that the Town Clerk normally attends these meetings and that he is happy to continue to do so.  All agreed that Town Clerk should continue to attend.

d. St. Edmundsbury Borough Council – Christmas Lights.

Members took a moment to read the letter from St. Edmundsbury Borough Council regarding Christmas Lights.  Cllr. S. Fanning reported that she had previously discussed this letter with the Town Clerk and that the Clerk had concerns about the Budget which had already been set.  The Clerk had drafted a letter of response to St. Edmundsbury Borough Council, which was read out at the meeting.  A discussion took place and the Committee were in agreement to send the response to St. Edmundsbury Borough Council with an amendment that the Town Council be willing to meet and discuss options for 2005/06 and that copies of the letter were circulated to Chamber of Commerce and Enterprise 2000.  Cllr. G. Kiernan proposed and Cllr. E. Goody seconded.  All agreed.

6.
Grants
Two Grants were tabled to the meeting that were not included on the Grant Form, Cllr. Goody proposed and Cllr. Kiernan seconded that they should be considered by the meeting. 4 for the proposal and 1 against.

Cllr. Marks proposed that there is a deadline for receiving grants and that this is adhered to, seconded Cllr. Avallone. – All agreed.

	Organisation Name
	Start Up /

Support /

Project etc.
	Amount Requested
	
	Amount Awarded

	Busy Bee Pre-School
	Matched Funding
	£ 500.00
	Cllr. Cullum Proposed

Cllr. Avallone Seconded
	£ 500.00

Matched Funding

	Castle Hill Middle School
	Support Grant Sporting Grant
	£ 300.00

£ 200.00
	Cllrs M. Graham and 

M Dane declared interest and left room

Cllr. G. Kiernan declared interest as Suffolk County Councillor
Cllr. Goody proposed 

Cllr. Marks seconded
	£ 300.00 Support Grant

	Community First Responder Scheme
	Support Grant
	£ 300.00
	Cllr. Marks declared interest and left the room

Cllr. Avallone proposed

Cllr. Cullum seconded
	£ 300.00

Support Grant

	Haver United Under 8’s Football Team
	Sporting Grant

General Equip.
	£ 200.00

£ 250.00
	Cllr. Goody proposed

Cllr. Marks seconded
	£ 200.00

Sporting Grant

	Haverhill & District Volunteer Centre
	Equipment
	£ 250.00
	Cllr. Kiernan proposed

Cllr. Avallone seconded
	£ 250.00

Equipment

	Haverhill Advocacy and Mentoring Services (HAMS)
	General Equip.
	£ 250.00
	Cllr. Fanning declared interest and left room

Cllr. Cullum proposed

Cllr. Avallone seconded
	£ 250.00

Equipment


	Haverhill Bowls Club 


	Matched Funding
	£ 500.00
	Chair confirmed that matched funding had been found and grant was now to be released.

Cllr. Goody proposed

Cllr. Kiernan seconded
	£ 500.00

Matched

Funding

	HAVO
	Equipment
	£ 175.00
	Cllr. Fanning declared an interest and left the room

*HAVO to itemise prices for telephone and Funder Finder.

Town Council to give grant for the amount for Funder Finder Cllr. Goody proposed

Cllr. Cullum seconded

Grant for telephone to be deferred until next round of grants until the amount is known.

Cllr. Cullum proposed

Cllr. Goody seconded
	* See note

	Ipswich Town F.C. Supporters Club Haverhill Branch
	Support Grant
	£ 250.00
	Cllr. Goody proposed

Cllr. Marks seconded
	Refused

	Millennium Stars Majorettes
	Matched Funding
	£ 500.00
	A grant previous to similar years was agreed. 

Cllr. Cullum proposed

Cllr. Marks seconded


	£ 300.00 Matched Funding

	Outspoken Theatre Company
	Support Grant
	£ 300.00
	Cllr. Goody proposed

Cllr. Kiernan seconded
	£ 300.00

	Rethink Disability
	Project Grant
	£ 400.00
	Clerk advised that it might be appropriate for Multiarts to undertake this project on behalf of Rethink Disability and it was agreed.  If solution not found then Clerk and Chair to agree an amount and ensure that this amount is given for the benefit of Haverhill people
	Deferred

	Rhythm and Rhyme Plus
	Support Grant
	£ 300.00
	Clerk to find out more about the group and defer payment until next round of grants – unless urgent payment is needed.
	Deferred

	St. Mary’s Church
	Matched Funding
	£ 500.00
	Clerk to investigate other ways to support the Church – possibly profit from sale of Christmas cards – to be discussed at next Leisure Committee

Cllr. Kiernan proposed

Cllr. Goody seconded
	Deferred

	Stepping Stones Pre-School
	General Equip.
	£ 250.00
	Cllr. Goody proposed

Cllr. Cullum seconded
	£ 250.00

	Suffolk Accident Rescue Service
	Support Grant
	£ 300.00
	Cllr. Kiernan proposed

Cllr. Cullum seconded
	£ 300.00

	The Salvation Army – Clements Community Shop & Resource Centre
	Equipment

Support Grant
	£ 200.00

£ 300.00
	Cllr. Kiernan proposed

Cllr. Goody seconded
	£ 200.00 Equipment

£ 300.00

Support

	Wednesday for Women
	Support Grant
	£ 300.00
	Cllr. Goody proposed

Cllr. Kiernan seconded
	£ 300.00

Support

	West Suffolk Branch Victim Support 
	Support Grant
	£ 300.00
	Clerk to investigate how money can be spent for the benefit of Haverhill people – suggested giving money directly to Haverhill Domestic Violence Unit.

Cllr. Kiernan proposed

Cllr. Cullum seconded
	Deferred

	Winged Fellowship Trust
	Support Grant
	£ 300.00
	* Town Clerk to arrange that up to £300 be given – Winged Fellowship receive £100 for each Haverhill Resident who attends the centre up to £300.

Cllr. Kiernan proposed

Cllr. Goody seconded
	£ 300.00 *

	 TOTAL
	
	£ 7125.00
	
	


7.
CRB Checks


Cllr. Kiernan tabled a report regarding CRB Checks.  The report was discussed in some detail by bullet point.


The following was agreed:

· All Councillors are asked to support the Voluntary process.

· If there is unanimous support for these checks all councillors should submit their forms or certificates as soon as possible.

· If the results are returned without any issues to cause concern the Town Clerk should make a clear statement that all councillors have been checked and there are no causes for concern.


A vote was taken, with a unanimous result, that Councillors are CRB checked, Cllr. Kiernan proposed, Cllrs. Marks seconded



Cllr Fanning proposed that the Town Clerk should put together a procedure for undertaking checks and for considering any positive returns, seconded Cllr. Goody – all agreed.


Town Clerk to check with SALC if Town Councillors are Volunteers. Proposed Cllr. Marks, seconded Cllr. Kiernan.

8.
Estate Audits
The Committee welcomed the report – all agreed.

9.
The Liability of Town Council Representatives on External Bodies
Cllr Fanning and Cllr Kiernan declared an interest as members of HAVO and Haverhill Partnership.  Cllr. Kiernan declared an interest as member of CAB.

It was decided that the Town Clerk investigate limited liability of the two organisations in question, the Volunteer Centre and CAB, and confirm if nominee is a Trustee.  If this is the case this item will need to be put on Finance Agenda for consideration.  Cllr. Fanning proposed, Cllr. Kiernan seconded.

10.
Motions Raised by Councillors

Cllr. Avallone raised issues of anti-social behaviour in Haverhill.  Cllr. Fanning explained to the committee that she had attended a Multi Agency Group meeting and gave a brief outline of their activities.  She had also taken forward an initiative that had started as a result of the estate audit to look at play provision for children and young people on the Chalkstone Estate.  It was proposed that Cllr. Fanning continue to attend these meetings with the support of the Town Council.  Cllr. Goody proposed, Cllr. Kiernan seconded – all agreed. 
10.
Closure

The meeting was closed at 9.38 p.m.
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