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Budget 

2006/7

Draft 2007/08

Annual Total

Annual Total

Variance

401

Community First

4450

Environment

   Hanging Baskets

-

£                  

 

-

£                  

 

-

£               

 

4460

Christmas Lights

  St Edsmundsbury Borough Council

-

£                  

 

10,000

£        

 

10,000

£     

 

TOTAL COMMITTEE INCOME

-

£                  

 

10,000

£        

 

10,000

£     

 

Expenditure

Budget 

2006/07

Draft 2007/08

Annual Total

Annual Total

Variance

Community First

401

Community First

4450

Environment

   Hanging Baskets

-

£                  

 

   Summer Planters

2,900

£          

 

4,170

£          

 

1,270

£       

 

   Watering

1,200

£          

 

1,595

£          

 

395

£          

 

   Winter Planters

2,900

£          

 

3,530

£          

 

630

£          

 

   Grant to Haverhill in Bloom

2,000

£          

 

2,000

£          

 

-

£               

 

   Bulbs (grant to HIB)

1,000

£          

 

1,000

£          

 

-

£               

 

4455

Street Furniture

750

£             

 

2,500

£          

 

1,750

£       

 

4460

Christmas Lights

-

£               

 

   Payment for 2004

-

£                  

 

-

£               

 

   New Scheme 

18,900

£        

 

27,000

£        

 

8,100

£       

 

4500

Grants to Local Organisations

13,000

£        

 

13,000

£        

 

-

£               

 

4501

Grant-Summer Fun Play Scheme

2,100

£          

 

2,250

£          

 

150

£          

 

4502

Grant-Detached Youth Worker

2,225

£          

 

2,325

£          

 

100

£          

 

4503

Grant-Youth Projects

5,000

£          

 

7,000

£          

 

2,000

£       

 

   Glyders

2,000

£          

 

2,000

£          

 

-

£               

 

Grant - 3CT

2,500

£          

 

6,000

£          

 

3,500

£       

 

Continental Markets

500

£             

 

-

£                  

 

500

-£          

 

Opportunity Fund - Masterplan

20,000

£        

 

20,000

£        

 

-

£               

 

Town Twinning

1,000

£          

 

1,000

£          

 

-

£               

 

Bus Shelters

4,500

£          

 

4,500

£       

 

Street Furniture Maintenance

1,000

£          

 

1,000

£       

 

TOTAL COMMITTEE EXPENDITURE

77,975

£        

 

100,870

£      

 

22,895

£     

 

NET COMMITTEE

£77,975

£90,870

12,895

£     

 

CF/M/230107

COMMUNITY FIRST COMMITTEE

Tuesday 23rd January 2007 at The Studio,

Town Hall Arts Centre commencing at 7.20 p.m.
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Present:

Chair:


Cllr E Morton



Town Councillors:
S Brown, E McManus,

S Martin, and L Samples

By Invitation:

Town Councillors:
P McManus, T Marks and E Trebble

MINUTES

1.
Apologies for Absence

Apologies for absence had been received from Cllr Thomas.

2.
Declaration of Interests

Cllr Marks declared an interest as a Member of Suffolk County Council.

3. Minutes of the Last Meeting

The minutes of the meeting held 17th October 2006 were agreed as a true record.

4. Town Centre Pedestrianisation

The Committee received an update on Town centre pedestrianisation.  Some regret was expressed that any scheme was not likely to be implemented until late summer 2007.

5. Draft Committee Budget

The Committee agreed and recommended a Draft Budget to Finance Committee.

6.
Closure
The meeting was closed at 7.46 p.m.

Community First Committee Budget

The Committee budget is shown below and includes allowances for those items agreed at the October meeting of the Committee.  Excluding this new growth the Committee budget will have not increased overall.


HAVERHILL


TOWN COUNCIL


Haverhill Arts Centre,


High Street, Haverhill
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Telephone: 01440 712858


Fax: 01440 718931

















e-mail: � HYPERLINK "mailto:admin@towncouncil.haverhill-uk.com" ��admin@towncouncil.haverhill-uk.com�
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		Income										Budget 2006/7		Draft 2007/08

												Annual Total		Annual Total		Variance

		401		Community First

		4450		Environment

				Hanging Baskets								$   -		$   -		$   -

		4460		Christmas Lights

				St Edsmundsbury Borough Council								$   -		$   10,000		$   10,000

		TOTAL COMMITTEE INCOME										$   -		$   10,000		$   10,000

		Expenditure										Budget 2006/07		Draft 2007/08

												Annual Total		Annual Total		Variance

		Community First

		401		Community First

		4450		Environment

				Hanging Baskets								$   -

				Summer Planters								$   2,900		$   4,170		$   1,270										extra = 210 each, barrier baskets = 80 each

				Watering								$   1,200		$   1,595		$   395

				Winter Planters								$   2,900		$   3,530		$   630

				Grant to Haverhill in Bloom								$   2,000		$   2,000		$   -

				Bulbs (grant to HIB)								$   1,000		$   1,000		$   -

		4455		Street Furniture								$   750		$   2,500		$   1,750						bins = 150 each plus 125 to empty   dogs 60 +125

		4460		Christmas Lights												$   -						1650

				Payment for 2004								$   -				$   -

				New Scheme								$   18,900		$   27,000		$   8,100

		4500		Grants to Local Organisations								$   13,000		$   13,000		$   -

		4501		Grant-Summer Fun Play Scheme								$   2,100		$   2,250		$   150

		4502		Grant-Detached Youth Worker								$   2,225		$   2,325		$   100

		4503		Grant-Youth Projects								$   5,000		$   7,000		$   2,000

				Glyders								$   2,000		$   2,000		$   -

				Grant - 3CT								$   2,500		$   6,000		$   3,500

				Continental Markets								$   500		$   -		$   (500)

				Opportunity Fund - Masterplan								$   20,000		$   20,000		$   -

				Town Twinning								$   1,000		$   1,000		$   -

				Bus Shelters										$   4,500		$   4,500

				Street Furniture Maintenance										$   1,000		$   1,000

		TOTAL COMMITTEE EXPENDITURE										$   77,975		$   100,870		$   22,895

		NET COMMITTEE										$77,975		$90,870		$   12,895

																16.54%






