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CF/M/251005

COMMUNITY FIRST COMMITTEE

Tuesday 25th October 2005 at The Studio,

Town Hall Arts Centre commencing at 7.00 p.m.



Present:

Vice-Chair:

Cllr E McManus



Town Councillors:
S Fanning, E Goody, M Graham and

L Samples

By Invitation:

Town Councillors:
T Marks

Also present:

Seven members of the public

MINUTES

1.
Apologies for Absence

Apologies for absence had been received from Cllrs Cullum and Morton.

2.
Declaration of Interests

Cllr Fanning declared an interest in item 11.  Cllr Goody declared an interest as a Member of St Edmundsbury Borough Council.   Cllr Marks declared an interest as a Member of Suffolk County Council and in item 11.

3. Minutes of the Last Meeting

Cllr Fanning asked that the minutes be amended in item 5 “Minutes of the Last Meeting” so as to amend the agreed changes to the minutes of the meeting of 26th April.  The Clerk gave the Committee that advice that because the minutes of the meeting held 26th April had been agreed with the wording as recorded in the minutes of the meeting held 26th July it was not now lawfully possible to amend the record of that change in the minutes of 26th July.  Cllr Fanning also asked for a change in item 5 “Minutes of the Last Meeting” regarding her unsupported request for a deletion in item 8 of the minutes of 26th April, but did not gain support for this amendment.  The minutes of the meeting held 26th July 2005 were then agreed and signed as a true record, Cllrs Fanning and Graham voting against.

4. Haverhill in Bloom

Tim Radford, Chair of Haverhill in Bloom, gave a presentation on the work of the Committee to date and their plans for 2006.  Mr Radford indicated that a formal entry into Anglia in Bloom was unlikely until 2007.  Mr Radford thanked the Town Council for their support.

5. Christmas Lights

The Town Clerk reported that the contract had been signed and that the lights would shortly be erected. 

6. Physical Activity Referrals

The Committee agreed, that, should the PCT, in partnership with others, proceed with a Physical Activity Referral Scheme, the Town Council offer £100 Grant to all local organisations which opt to have their details included in the information available to the Assessor, subject to a maximum of five such grants in 2006/2007.  

7. Hanging Basket Sales

The Committee agreed to discontinue the practice of subsidised hanging basket sales and to provide a grant of £1000 in 2006/2007 to Haverhill in Bloom specifically earmarked to buy and plant bulbs in swathes on the four major approaches, Wratting Road, Withersfield Road, Burton End and Sturmer Road, not necessarily all in the first year.

8. Continental Markets

The Committee agreed to include provision for financial support to a maximum of £500 in the 2006/2007 budget for such Continental and/or Farmers Markets that may be staged in the Town.  Cllr Fanning abstained and Graham voted against.

9. Masterplan Opportunity Fund

The Committee agreed to set aside provision to a maximum of £20,000 in 2006/2007 for “opportunity funding” arising out of the Masterplan implementation.  Cllrs Fanning and Graham voted against.

10. Town Twinning

The Committee considered a request for funding for the 2007 25th Anniversary Celebrations to be hosted by Haverhill, and agreed that the sum of £1,000 be awarded annually to the Town Twinning Association, commencing in 2006/2007.

11.
Grant Applications

The Committee considered the Grant requests and decided as scheduled below.  Cllr Fanning declared an interest and left the meeting throughout this item.  Cllr Marks declared an interest and left the meeting during consideration of the grant to St John Ambulance.  Cllr Graham declared interests but did not leave the meeting during consideration of grants to Haverhill BAPS and The Out and About Trust.

	Organisation Name
	Youth / Charitable /

Pre - School /

Pensioners / Music /

Drama / Uniformed /

Advisory / Health /

Sporting / Leisure / Arts
	Start Up /

Support / Project etc.
	Evidence of Assisting Haverhill Residents
	Amount Requested
	History of Previous

HTC Grant Awards
	Amount Awarded

	Haverhill ‘U’ Girls Soccer
	Sporting
	Sporting
	Yes
	£200.00
	N/A
	£200.00

	Haverhill Advocacy and Mentoring Service (HAMS)
	Advisory
	Matched Funding
	Yes
	£500.00
	2005 - £400

2004 - £ 250

2003 - £250

2002 - £500
	£500.00

	Haverhill Art Group
	Arts
	Support
	Yes
	£100.00
	2001 - £90

2002 - £90

2003 - £60

2004 - £135
	£100.00

	Haverhill BAPS (Blind and Partially Sighted)
	Advisory / Health
	Matched Funding
	Yes
	£500.00
	2003 - £300
	£500.00

	Haverhill Red Cross Suffolk Branch / British Red Cross
	Health
	Equipment
	Yes
	£250.00
	2001 - £300
	£250.00

	Haverhill Silver Band Haverhill Youth Band
	Leisure
	Support
	Yes
	£300.00
	2004 - £300
	£300.00

	Haverhill Townswomen’s Guild
	Leisure
	Support
	Yes
	£300.00
	2004 - £300

2003 - £300

2002 - £400
	£300.00

	Leiston Community Centre
	Leisure
	Matched Funding
	Yes
	£500.00
	
	£500.00

	St. Edmundsbury Newstalk
	Advisory / Health
	Support
	Yes
	£67.00
	2005 - £250
	£67.00

	St. John Ambulance Brigade
	Health
	Project
	Yes
	£400.00
	
	£400.00

	The Out and About Trust (Anglia)
	Health
	Support
	Yes
	£300.00
	N/A
	£300.00


12.
Budget 2006/2007

The Committee agreed that the budget to be submitted to Council for approval would be as follows:-

	Income
	
	
	
	
	Draft 2006/07

	
	
	
	
	
	Annual Total

	
	
	
	
	
	

	401
	Community First
	
	
	

	4450
	Environment
	
	
	

	
	   Hanging Baskets
	
	
	 £                - 

	4460
	Christmas Lights
	
	
	

	
	  St Edsmundsbury Borough Council
	 £                - 

	
	
	
	
	
	

	TOTAL COMMITTEE INCOME
	
	
	 £                - 

	
	
	
	
	
	

	
	
	
	
	
	

	Expenditure
	
	
	
	Draft 2006/07

	
	
	
	
	
	Annual Total

	
	
	
	
	
	

	Community First
	
	
	
	

	
	
	
	
	
	

	401
	Community First
	
	
	

	4450
	Environment
	
	
	

	
	   Hanging Baskets
	
	
	 £                - 

	
	   Summer Planters
	
	
	 £         2,900 

	
	   Watering
	
	
	
	 £         1,200 

	
	   Winter Planters
	
	
	 £         2,900 

	
	   Grant to Haverhill in Bloom
	
	 £         2,000 

	
	   Bulbs (grant to HIB)
	
	
	 £         1,000 

	4455
	Street Furniture
	
	
	 £            750 

	4460
	Christmas Lights
	
	
	

	
	   Payment for 2004
	
	
	 £                - 

	
	   New Scheme 2005
	
	
	 £       18,900 

	4500
	Grants to Local Organisations
	
	 £       13,000 

	4501
	Grant-Summer Fun Play Scheme
	 £         2,100 

	4502
	Grant-Detached Youth Worker
	
	 £         2,225 

	4503
	Grant-Youth Projects
	
	
	 £         5,000 

	
	   Glyders
	
	
	
	 £         2,000 

	
	Continental Markets
	
	
	 £            500 

	
	Opportunity Fund - Masterplan
	
	 £       20,000 

	
	Town Twinning
	
	
	 £         1,000 

	TOTAL COMMITTEE EXPENDITURE
	
	£75,475

	
	
	
	
	
	

	NET COMMITTEE
	
	
	
	£75,475


13.
Correspondence

The Town Clerk reported that he had copies of the Speed Indicator Reports taken at four locations in the Town during July if Members wished to have copies.

14. Closure
The meeting was closed at 8.45 p.m.
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