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CF/M/260405

COMMUNITY FIRST COMMITTEE

Tuesday 26th April 2005 at The Studio,

Town Hall Arts Centre commencing at 7.00 p.m.



Present:

Vice-Chair:

Cllr E Morton



Town Councillors:
S Fanning (except item 7), E Goody, M Graham 

(except parts item 12), E Morton and L Samples

By Invitation:

Town Councillors:
T Marks (except part item 12) and E Trebble

Also present:

Four members of the public

MINUTES

1.
Election of Chair

Cllr Goody proposed that Cllr Morton be elected as Chair of Committee.  Cllr Samples seconded the proposal.  There being no further nominations, and all being in favour, Cllr Morton was elected Chair of Community First Committee.

2.
Apologies for Absence

Apologies for absence had been received from Cllr Cullum.

3.
Declarations of Interest
Cllr Goody declared an interest as a Member of St Edmundsbury Borough Council.  Cllr Morton declared an interest in Haverhill in Bloom.  Cllr Fanning declared an interest in item 7.

4.
Minutes of the Last Meeting
The Committee agreed the minutes of the meeting held 25th January 2005 as a true record.

5.
Haverhill in Bloom
Tim Radford of the Haverhill in Bloom Committee gave a presentation on Haverhill in Bloom.  Haverhill in Bloom has a wider emphasis that just flowers, including within its remit the environment and the ecology.  Haverhill in Bloom, although having the same title as other “In Bloom” Committees was not part of the wider “In Bloom” competition, although this was a long-term aim.  The emphasis for the next two years at least was to engender the spirit of the competition within the town to raise awareness to a state at which entry might be considered.  There were five in-town competitions running this year; best school, best industrial frontage, best town centre premises, best floral art, and best garden.  There was to be a Gardeners Market held on the Recreation Ground on 22nd May, at which the Town Council’s subsidised hanging baskets would be sold.  There would also be an awards ceremony for the competition winners to be held on 22nd September.  Cllr Fanning congratulated Mr Radford for taking the Haverhill in Bloom project forward.

6.
Chalkstone Sub-Station Project
Cllr Fanning reported on this project, designed to bring into use as a youth venue a former sub-station on Chalkstone Way, and sought Town Council approval for her to act as its representative on the group which was being formed to take the project forward.  Cllr Fanning confirmed that, unlike other similar projects being pursued by the Anti-Social Behaviour Group, the group taking the Chalkstone Sub-Station Project forward was an independent group.  It was agreed therefore to defer consideration of Cllr Fanning’s request until the Committee had decided the future of Town Council representation on outside organisations.

With the Committee’s approval item 8 was taken next.

8.
The role and responsibilities of Town Council representatives
The Committee explored the reasons for Town Council representation on local constituted organisations, the difficulties caused thereby, and agreed to recommend to Full Council that the practice of having a formal representative of the Town Council on the committee of local constituted organisations should cease.  The Committee was anxious to ensure that this was not seen as a slight on those few organisations on which there was currently a representative.  Members were reminded that, if they had a particular interest in a particular organisation there was nothing to prohibit them joining that organisation as an individual.

The Clerk confirmed that this recommendation did not affect Town Council representation on joint inter-agency working parties, such as the Anti-Social Behaviour Group.

The Committee returned to item 6.

6.
Chalkstone Sub-Station Project
On the basis of the recommendation regarding Town Council representation on outside constituted organisations, the Committee agreed that Cllr Fanning could not represent the Town Council on the separate group being established to take the Chalkstone Sub-Station Project forward, although the Committee supported the principle of the group.

7.
Youth Fund
Cllr Fanning declared an interest and left the meeting.

The Committee agreed that the mechanism for groups to access this fund should be as set out in the Clerk’s paper, and that an individual project must demonstrate:-

a) that it had already attracted, or could attract funding from other funders to match or exceed the “Youth Project” grant

b) that it had a business/project plan that demonstrated self-sufficiency within the life of the project

c) that it potentially made a significant difference to the overall numbers of young people congregating in-appropriately, or that it would prevent the loss of a facility/activity under threat of closure

d) that there were appropriate risk assessments and control measures for the project

The Committee agreed that requests for project funding be endorsed by the Anti-Social Behaviour Working Group with final approval for funding be made by the Chair, Vice-Chair of Committee, the Town Clerk and the Arts & Leisure Manager, and reported to the next Committee.

Cllr Fanning rejoined the meeting.

9.
To nominate a representative for the Citizens Advice Bureau
In view of the recommendations made in item 8 this agenda item was redundant.

10.
St Marys’ Churchyard Project
The Clerk provided a verbal update on the St Marys’ Churchyard project.

11.
Christmas Lights
The Clerk provided an update on progress for 2005.

12.
French Market

With the approval of the Chair the Clerk reported that a request had been received from St Edmundsbury Borough Council for assistance with the costs of publicising a French market to be held in Queen Street and Queens Square in July.  The Committee decided not to contribute.

13.
Grants to Organisations
The Committee considered the Grant requests and decided as scheduled below:-

	Organisation Name
	Category
	Start Up /

Support / Project etc.
	Evidence of Assisting Haverhill Residents
	Amount Requested
	History of Previous 

HTC Grant Awards
	Amount Awarded & Conditions Attached

	1st Haverhill Scout Group
	Youth
	General Equipment Grant to buy sports/games equipment
	Yes
	£250
	No
	£250 subject to Town Clerk receiving an invitation and attending a meeting of the Haverhill Scout/Guide HQ Committee

	Cambridge to Colchester Railway Development Company
	Campaigning
	Project Grant towards costs of Business Plan for public transport options to Cambridge
	No but likely
	£400
	2000 - £240
	£400

	Environmental Art
	Arts
	Support Grant towards Summer Workshops and Pilot Photography Course
	Yes
	£300
	(Formerly Arts 604)

2000 - £300
	£300

	Friends of Place Farm School
	Miscellaneous
	General equipment Grant to purchase and establish a fish tank in the new reception area
	Yes
	£250
	2003 - £150
	£250

	Hverhill & District Operatic Society
	Arts
	Support Grant for cost associated with staging productions
	Yes
	£300
	2002 –  £400

2001 - £400

2000 - £300 & £400
	£300

	Haverhill & District Twin Towns Association
	
	Matched  funding to meet expenses of entertaining visitors from Ehringshausen
	Yes
	£500
	2004 - £500

2003 - £500

2001 - £500

2000 - £500
	£500

	Haverhill & District U3A
	Pensioners
	Support Grant towards hall hire and speaker’s expenses
	Yes
	£300
	2004 - £300

2003 - £300

2002 - £150

2000 - £150
	£300

	Haverhill & District Volunteer Centre
	Charitable (Regd Charity 802217)
	Support Grant to produce newsletter with details of volunteering opportunities
	Yes
	£300
	2004 - £250

2002 - £320

2001 – £250

2000 – £1750


	£300

	Haverhill Adventure Service Challenge Group
	Youth
	Support Grant towards hire of meeting room and expedition costs
	Yes
	£300
	No
	£300 subject to confirmation and evidence that adult leaders are CRB-checked and that organisation is member of SAFE and has child protection policies in place


Cllr Fanning declared an interest and left the meeting

	Haverhill Advocacy & Mentoring Service
	Charitable (Regd Charity 1092708)
	Project Grant to purchase materials for young children to make promotional goods
	Yes
	£400
	2004 - £250

2003 - £250

2002 - £500
	£400


Cllr Fanning rejoined the meeting
	Haverhill Arts Group
	Arts
	Support Grant  to cover expenses of expert demonstrators
	Yes
	£135
	2001 - £90

2002 - £90

2003 –£ 60
	£135

	Haverhill Cricket Club
	Sporting
	General equipment for maintaining the ground
	Yes
	£250
	2003 – £192.92

2002 – £202.02

2000 - £200
	£250


Cllr Graham declared an interest and left the meeting

	Haverhill Locality Planning Network for Adults with Physical and/or Sensory Disabilities
	Charitable
	Start-up Grant to formally establish group so it can bid for external funding for projects
	Yes
	£200
	No
	£200

	Kuk Sool Won of Haverhill
	Sporting (Kuk Sool is a martial art)
	Start Up grant to purchase equipment and cover initial room hire at Leisure Centre
	No but likely
	£500
	No
	£500 subject to confirmation and evidence that adult leaders are CRB-checked and that organisation is member of SAFE and has child protection policies in place


Cllr Graham rejoined the meeting

	Millennium Stars Majorettes
	Music/Dance
	Project Grant to fund Regional Competition of Recreation Ground
	Yes
	£400
	2004 - £300

2003 - £300

2002 - £300

2000 - £150
	£400

	Outspoken Theatre Company
	Arts
	General Support Grant towards cost of staging open-air theatre 
	Yes
	£300
	2004 - £300

2003 - £300
	£300

	Relate Norfolk & Suffolk
	Charitable ( Regd Charity 1068906)
	Matched Funding for the ongoing support of the counselling work for Haverhill Clients
	Yes
	£500
	2003 - £500

2002 - £480

2001 - £500
	£500

	Suffolk Accident Rescue Service
	Charitable (Regd Charity 263238)
	General Support Grant towards overall running costs
	Yes
	£300
	2004 - £300

2003 - £300
	£300


Cllr Graham declared an interest and left the meeting
	Suffolk Befriending Scheme  for People with Learning Disabilities
	Charitable (Regd Charity 1074800)
	Support Grant to hire meeting room
	Yes
	£300
	2000 - £150
	£300


Cllr Graham rejoined the meeting

	The Salvation Army Community Shop & Resource Centre
	Charitable
	Support Grant to enable further development of the Clements Community  Shop project
	Yes
	£300
	2004 – £300 & £200

2003 - £400
	£300

	The Salvation Army Day Centre
	Charitable
	Support Grant to replace old equipment
	Yes
	£300
	
	£300

	Victim Support Suffolk – West Suffolk Branch
	Charitable (Regd Charity 1090911)
	Support Grant to meet running costs of project
	Yes
	£300
	2004 - £300

2002 - £300
	£300

	Vitalise (formerly Winged Fellowship Trust)
	Charitable (Regd Charity 295072)
	Matched funding to permit residents to access holidays
	Yes 
	£352
	2004 - £300

2001 - £300

2000 - £272
	£352

	Haverhill & District Choral Society
	Artistic
	Support Grant to contribute to cost of concerts
	Yes
	£300
	2003 - £300

2002 - £300
	£300


Cllr Graham declared an interest and left the meeting
	Middle Schools of Haverhill Sports Association
	Sporting
	Sporting Grant to fund an athletics match
	Yes
	£100
	
	£100


Cllr Graham rejoined the meeting

	Wednesdays for Women
	Charitable
	Support Grant to pay cost of renting rooms at Leiston Centre
	Yes
	£500
	2004 - £300

2002 - £400

2000 - £500
	£500

	Rhythm & Rhyme Plus
	Pre-School
	Support Grant for hall hire and general running costs
	Yes
	£275
	2004 - £300

2003 - £300

2002 - £300
	£275


Cllr Marks declared an interest and left the meeting
	Haverhill First Responders
	Charitable
	Support Grant towards running costs
	Yes
	£300
	2004- £300
	£300


Cllr Marks rejoined the meeting

14.
Closure
The meeting was closed at 9.04 p.m.
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